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ROLLESTON CRICKET CLUB YOUTH SECTION
COACHING FRAMEWORK
INTRODUCTION

The purpose of this framework is to provide a template for the development of young cricketers at the club so that there is a clear progression in terms of players’ skills, attitude and knowledge which coaches may work towards.  It should not be seen as prescriptive but more as guidance which will help coaches of all age groups work to an agreed pattern and shared aims.
It draws upon the recommendations and advice provided by the ECB Coaches Association and its local branches and is intended to assist coaches in their work with the various age-groups. 

It does not describe particular drills or activities to practise or hone particular techniques, as these are set out in various publications, notably the ECBCA manual.
Nor does the framework go into the detail s of the techniques of the various aspects of the sport because again, these are readily available elsewhere, including the club website at http://www.rollestoncc.org.uk/coaching-corner/  where the players themselves can access technical descriptions and photographs.   Another useful source of coaching material can be found on the DCB website at http://www.dcbcricket.com/coaching_&_newsletters.htm, and their DVD “Mastering the Basics” is a very good illustration of the basic techniques of fielding, batting and bowling.  There is also a good coaching section on the Staffordshire Cricket Board website: http://www.staffordshirecricket.co.uk/ltpd.php
A club “resource bank” of suggested activities is also being put together.  These are working documents describing different skill drills so that good ideas can be shared.
RCC COACHING AIMS 
1. To introduce young people to the sport and provide opportunities for all to play at a level appropriate to their aptitude by endorsing the principles of LTAD (long-term athletic development)
2. To emphasise the “Spirit of Cricket” and encourage good behaviour on and off the pitch and provide opportunities for improving inter-personal skills by working as a part of a team.
3. To provide opportunities for the more able players to achieve their full potential through a structured coaching programme and individual help.
4. To promote a healthy lifestyle through providing structured and enjoyable physical exercise.

LONG TERM PLAYER DEVELOPMENT

The LTAD framework should not be seen as a rigid set of rules but as guiding principles to help coaches decide on appropriate activities for the youngsters in their charge.  Different people develop at different rates, so the model needs to be seen as player-centred, i.e. activities and programmes should be specific to an individual’s needs and not simply appropriate to all of a particular chronological age.  It is important therefore that the coach can identify an individual’s particular stage of development and tailor his/her input to it.
The key points of LTAD should be seen with the above considerations in mind and may be summarised as follows.

	Stage
	Approximate Age Range
	Key points

	Fundamentals
	Under 9 (Kwik Cricket)
	Fun and participation

Overall athletic development including a wide range of movement activities

Development of ABCs  - agility, balance, co-ordination and speed

Introduction to basic skills of throwing, catching and striking

Introduction to modified and simple games
Participation in as many other sports as possible

Introduction to simple rules and ethics

Structured and monitored programme

	Learning to train
	9 -12 (transition from Kwik, through U 11 hardball to U13)
	Shaping and patterning of more cricket specific skills
Continue developing ABCs

Modified games to teach understanding of  (including decision-making and game awareness)

Participation in other sports

4:1 practice: competition ratio

Remedial programme support

Development of positive attitude to self, others and activities engaged in.

	Training to train
	12-16 (under 13, through U15 to start of U17s)
	More individualised training programmes with more emphasis on developing speed, stamina and strength.
Participation in other sports with specialisation in cricket towards end of phase

Development of more specific cricket skills

Lifestyle support and advice

Mental toughness training

Remedial  programme support

2:1 practice: competition ratio

	Training to compete
	16-18 (U 17s, senior cricket)
	Individually structured physical, technical, Tactical and mental skill programmes
Technical and tactical work in simulated competitive situations

Mentoring and guidance by senior players/coach

Mental skills training

More specific input on diet, nutrition etc.

	Training to win
	Adults
	Maintenance of physical capacities
Further development of match-specific skills

Focus on team dynamics

Remedial programme support (1 to 1 technical input)



What does this mean in practice?

Kwik Cricket Phase:
The aim should be to develop generic athletic skills (ABCs) in addition to an introduction to basic throwing, catching and striking skills.  The emphasis must be on fun and participation.  Remember that development is a slow process; patience is needed by coaches and players.

Gradually introduce structured drills and activities to practise throwing, catching and striking.  The proficiency tests can be used to create a reward system.

Suitable activities for practising basic throwing and catching are given in the ECBCA’s coaching manual.  It is important that these activities and games are fun. One criticism often levelled at cricket is that too much time is spent not directly involved in the game, i.e. fielding.   If these activities are seen as fun as well as challenging, young participants will carry over this enthusiasm into the modified games and their performance as well as enjoyment levels will be enhanced

Games should be structured in such a way that children of all abilities can enjoy some success.
By the end of this phase, most participants should be able to grip the bat properly, will have improved hand-eye co-ordination so that they can hit and catch a soft ball (windball or similar) thrown or bowled gently.  They will also be able to bowl overarm from a run-up of a couple of paces.  

They should have an understanding of the basic principles of the modified games (e.g pairs).

They should all have been introduced to the spirit of the game and be expected to have positive attitudes and behaviours on and off the field

The better players should have an orthodox stance and backswing when batting and will be able to bowl overarm with a repeatable action. They will be able to stop or catch a harder hit shot or throw and will have developed a game awareness. 

Under 11 Phase

This should mark the start of the “Learning to Train” phase and the growing (though by no means exclusive) emphasis on more specific cricket skills.  It is important that youngsters learn to train and practise and not place too much emphasis on performance outcomes.  It is essential also that they start to develop the safe and consistent patterning of movement associated with batting, bowling, wicket-keeping and fielding as their general motor skills and co-ordination develop.
They will be introduced to the hard ball game, with appropriate safety considerations taken into account, in modified games, but they will continue to develop specific skills through the use of activities using softer balls (e.g. batting shots).

The “Inter Cricket” awards can be introduced at this stage to provide both a framework for activities and a reward system.

By the end of the phase, most players should be able to grip the bat with appropriate technique and adopt a suitable stance.  They will know the main fielding positions, the main points of the Laws of Cricket and the main points of running between the wickets, including calling. 

They will know how to grip the ball for seam, finger-spin and wrist spin and will be able to demonstrate one of these styles from an appropriate run-up.
They will be able to catch (including high catches) and stop a soft ball consistently.  They will be able to retrieve and return a ball consistently over a distance of about 15-20 metres, and complete an interception and underarm throw from about seven ten metres.

They will have been given an introduction to the basic principles of wicket-keeping.

Activities to practise all the above are given the ECBCA session plans at http://static.ecb.co.uk/files/natwest-inter-cricket-session-plans-2043.pdf and use should be made of activities such as the Lord’s game or continuous cricket.  The DCB session plans folder, distributed to U11 and U13 managers and coaches, is another  good resource for coaches in planning for the introduction, consolidation and progression of skills in all areas of the game in these age groups.
Some players will have progressed more and will have gained a working knowledge of what constitutes a good length.  In batting, they will know when to play forward and when to play back, and will be able to select and play reasonable consistently the following shots: pull, front-foot off-drive, straight-drive, forward defence, hitting the full-pitch to leg, back defence.

Activities for practising these shots are given the ECBA manual, and youngsters can be directed to the club website, which gives a technical description of the shot.  Young players will need plenty of practice through hitting the ball off a tee, with a drop ball or bobble feed as appropriate.  Providing a target to hit through provides a competitive element.

In bowling, the better players will be able to bowl with a repeatable action in their chosen style with consistent accuracy after a rhythmical run.
The better fielders will be able to complete a good number of successive high catches (about 5 metres high thrown from 10 metres away) from  static and moving positions and catch the ball consistently from a short range ( 5 metres) with a low trajectory.
NB. For all players, not just those who have not progressed a great deal, a great deal of help from the coach will be needed to address the development of technical skills.
Under 13 Phase

By the end of the phase most players will be entering the “Training to Train” phase. Whilst still working on the generic development of endurance, flexibility, strength and speed, this phase is characterised by more technical work on front and back foot attacking shots, pace and spin bowling techniques and enhanced fielding and wicket-keeping skills.

Coaches will need to adapt sessions and individual input to take into account different rates of physical development and technical development. Individualised programmes may be introduced.

By the end of the Under 13 phase, all players should, as well as continuing to practise the shots already introduced, have been introduced to the drives off the back foot, the on-drive and the cut and know to which balls they are to be played.   They will be able to run effectively between the wickets (including the technique of turning for a “two”, and running the bat in).

Players will have developed their knowledge and tactical awareness, so that they know all the fielding positions and put into practice the techniques associated with close fielders and out-fielders.

Positive attitudes and behaviour will have continued to be re-inforced.

All bowlers should know what constitutes a good length and line in normal circumstances and be able to set a basic field.

The more able will have made more progress and should be able to appreciate that a good length will vary slightly according to the pace of the pitch and the strengths of the batsman.  They will also appreciate the difference between an attacking field and defensive field.  They will be able to bowl in their chosen style accurately with a repeatable action.
Those who have the ability to spin the ball hard or bowl exceptionally fast should be encouraged and due latitude given for inconsistency of line and length, though these players will be rare.

The better players will appreciate the need for skill-based work and the drills needed to hone particular shots and bowling technique and will start to do these independently.

Net practice: a word of caution. Net practice for younger players can easily become aimless and non-productive.  It should not be seen as the main learning activity.  Where net practice is used, use of the bowling machine (following the appropriate safety directives) will help ensure a consistent delivery for batsmen to practice a shot, whilst for bowlers, it is not always necessary to bowl at a batsman: there is much benefit to be gained from target practice.

Again, there are plenty of activities outlined in the ECBCA manual and session plans (website), and bowlers can start to use the drills outlined in the DCBCA seam bowling framework.  
Nevertheless, for many this is a transition stage, and coaches should not lose sight of the aim to make practice fun and introduce a variety of activities: there is still very much a place for such games as continuous cricket.

Under 15 phase
This will still be for the vast majority the “Training to Train” phase.

Although most of the techniques of batting, bowling and fielding will have been introduced, they will all need re-inforcing consistently through skill set work.  Shot selection in matches will more greatly reflect this learning and tactical considerations such as pacing an innings and chasing a target will receive greater emphasis.
Fielding should be practised with the same intensity as batting and bowling, with emphasis still on enjoyment as well as technique. All players should be able to throw in the technically correct manner, and be able to implement the different interception techniques according to the situation.
By the end of the Under 15 phase, all bowlers should be able to bowl their stock delivery consistently, and as far as tactical appreciation is concerned, they should know when to bowl defensively and when to attack, and set an appropriate field.

The more able seam/swing bowlers will have made more progress and should be able to know when to vary pace, how to use the crease and when to use the yorker.   They will also be able to sum up whether a batsman favours the front or back foot, the off or leg side and adjust line and length accordingly.

The more able spin bowlers will have developed an alternative delivery and begun to appreciate when it needs to be used in match conditions.

The more able players will also have been encouraged to take more responsibility for their own performance and practice and will have responded to this.  

All players should be aware of their role within the team and conduct themselves in accordance with high standards of sportsmanship, even within a competitive match situation.
Under 17 phase
By the end of the Under 17s, the players will be entering the “Training to Compete” stage and most of them will be playing senior cricket.

They will therefore need more mentoring and guidance from established senior players.  It is important that this is consistent, so there should be effective dialogue between coach and senior team captains.

As well as continuing with technical work, there needs to be tactical input to help the player in competitive situations.

Coaching should therefore include the replication of match situations so that players have an opportunity to make decisions and learn from mistakes.  Batsmen need to put into situations where risks have to be assessed (high-risk/low-risk shots), and put into practice (manipulating the field/”milking” the bowling/target setting/pacing the innings).
All players must be able to recognise key match moments and think about what the response should be.
Bowlers should be able to make fine adjustments to their line and length and set a field according to the pace of the pitch, the state of the game, the batsman’s strengths, and the amount of movement of the ball.

The more able will have made more progress and should be able to appraise the technique of a batman more quickly: front-foot/back foot; low grip/high grip; low/high backlift; open stance/closed stance; open face/closed face of bat; guard and position at crease; movement/ lack of movement of feet; committing early to shot. 
The better faster bowlers will know how to use the bouncer effectively as well as having the confidence to attempt to bowl a slower ball and Yorker.   They will be able to adjust field, line and length accordingly. 
 They will have learned that the art of bowling is the study of batting, even if this study is still at an early stage.

Slow bowlers will have learned how to vary pace and flight according to the demands of the game and be able to bowl a controlled alternative delivery when appropriate.

All these considerations mean that there still needs to be a commitment to perfecting technique.  As players progress higher up the echelon, margins of error become tighter.  This means a commitment to improve through the continuation of skill-based drills as well as through net practice. 

Sessions should always have a purpose: appropriate themes at this stage will include playing against spin, playing fast bowling, the start of an innings, “at the death”, middle-order chase.
The better players therefore will need to develop, in batting, the following shots, the various sweeps and the hook and, in bowling, total control over the stock ball and an effective alternative delivery.
This tactical and technical development marks the transition to the “Training to Win” stage and for most 17 year olds, will not occur in club youth cricket.  The better players will, however, need to be given opportunities to be introduced to these elements.


